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By Dr. John Park and
Dr. David Leslie-Hughes

For over 30 years, strategic planning
has been identified as a “must-do” activi-
ty for successful organizations. However,
only a handful that engage in strategic
planning can point to any significant
impact of the process. Indeed, few orga-
nizations take the creation of a strategic
planning process beyond an academic
exercise. 

In many cases the plans are written by
a single person — i.e. an external consul-
tant, a bar association’s executive director
or by the current president of the board -
and frequently result in a static document
that resides on a shelf. In other cases, the
strategic planning process and the accom-
panying written plan are little more than
an academic exercise inevitably looked
upon as a waste of time and energy by the
majority of participants in the process.

However, usable strategic plans can
provide direction that is integral to the
growth and success of a bar association.
In the current environment, the chal-
lenges before bar associations are many
and various — the principal ones are
declining or limited new membership
enrollment, tight finances, relevance, use-
fulness, interesting and valuable purpos-
es. County bar associations in Pennsylva-
nia provide continuing legal education
opportunities, serve as a communication

link amongst the legal community, spon-
sor opportunities for attorneys to socialize
with other attorneys and members of the
court system in an informal environment
and they engage in some public service.
Each of these areas is important, but they
have not solved the broader challenges
facing bar associations in the future.

Changing the “corporate culture” of
an organization is difficult — except
where adverse times are being experi-
enced and the discipline of a “business
turnaround situation” is in progress. Nor-
mally, one can expect it to take a mini-
mum of three years (more likely five) to
change a mature culture 50 percent, and
often as much as between eight to 15
years to “make over” such culture to the
level of about 85 percent. Neither the
Bucks County Bar Association nor the
Lancaster Bar Association was or is in a
crisis situation, but rather, their presi-
dents, executive directors and long-range
planning committee members were cog-
nizant of a need to stabilize the above
issues to ensure the long-term health and
sustainability of their organizations.

The creation of an effective and viable
strategic planning process and the accom-
panying strategic plan require ownership
and leadership in the process by an associ-
ation’s president, executive director and
key board members. A strategic plan
allows the organization to look beyond the
single terms of each elected board presi-
dent and committee heads (the annual

“musical chairs” situation) and enables
the setting of a long-term agenda for sus-
tainability and growth of the organization.

The two mini-case studies that follow
provide unique perspectives on the bene-
fits of sound, well-thought-out strategic
planning.

In the case of the Lancaster Bar Asso-
ciation, this has been a six-year process
with the holding of three off-site retreats
to date. From the beginning, the associa-
tion sought to identify an outside partner
to help it with its planning. The board has
emphasized the criticality of strategic
planning by requesting that all members
of the board and members of the planning
committee participate in off-site 1½-day
bi-annual planning retreats held at the
Penn Stater Conference Center Hotel at
University Park. This planning process
has been facilitated and supported by Dr.
John Park, faculty member and associate
director of Penn State’s Management

Two Case Studies of Successful
Bar Association Strategic Planning

(Continued on Page 2)

A strategic plan allows the
organization to look beyond
the single terms of each elect-
ed board president and com-
mittee heads ... and enables
the setting of a long-term
agenda for sustainability and
growth of the organization.
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Two Case Studies of Successful Bar Association Strategic Planning

Development Organization. Dr. Park has
facilitated each of the strategic planning
working sessions and provided follow-up
support for the initiative.

Maintaining the relevance of the orga-
nization to its membership was the driv-
ing force behind the increased focus on
strategic planning. Due to the complexi-
ties of dealing with a board comprised of
young and senior attorneys as well as
judges, an innovative planning process
employing group-decision-making soft-
ware has been utilized to involve all par-
ticipants in a secure, safe, anonymous and
objective planning environment. This
methodology enables same-time, same-
place access to ideas and thoughts in an
efficient and effective manner using a
local area network of personal computers.
All participants in the process have the
opportunity to contribute comments and
ideas in an anonymous setting that neu-
tralizes any protocol issues that surface
when junior and senior members of an
organization are brought together. 

Several key best practices and lessons
have surfaced during the Lancaster Bar
Association’s strategic planning activities
over the past six years. First, the planning
process and accompanying strategic plan-
ning document provide a common thread
for the board as the membership changes
and evolves over time. Secondly, there
has been a significant positive impact
from having off-site retreats on the over-
all cohesiveness and productivity of the
board. Thirdly, as a result of the board’s
involvement in the strategic planning pro-
cess, there has been an identification of
several new ideas and initiatives that sur-
faced as the result of the structured brain-
storming activities utilizing group deci-
sion-making software.

The Bucks County Bar Association on
the other hand, started out by focusing
internally — empanelling a Visioning
Subcommittee to work on a “Constitu-
tional Charter” for the association. This
was initially planned as a document that
would set out a motto, a vision statement,
a series of mission statements, and a sig-
nificant set of value statements. It ulti-

mately produced a comprehensive 34-
page document in which was spelled out:
a motto, a vision statement, 15 mission
statements, and 188 value statements (117
internally-focused statements and 71
externally-focused statements).

This comprehensive “Constitutional
Charter” essentially set forth a draft state-
ment of philosophy, purposes and values
of the association. It covered the following
15 internal areas: organization develop-
ment, marketing, administration, finance,
legal/compliance/ethics/accountability,
human resources, management structure,
management philosophy/style, politics,
communications, decision-making, infor-
mation systems/effective implementation,
general systems, inter-units/levels cooper-
ation, pulse and image. The 11 external
issues it tackled were: The Legislature —
Harrisburg, the courts (district, CCP, and
federal), administrative law agencies,
court-related agencies and offices, state
and county — rules and regulations, other
professional associations, political sub-
divisions, county-based organizations,
public service, industrial entities and the
association’s history project.

The board of directors later approved
the charter unanimously. Thereafter, a
1½-day “off-campus” retreat was orga-
nized to develop ideas of how to put the
many elements of the charter into prac-
tice. The DuPont Hotel in Wilmington,
Del., was selected: 68 people — includ-
ing virtually all the directors, some
judges, and many committee chairs
attended in January of 2003.

The delegates were divided up into
four groups under the overall direction of
a moderator — the president of a neigh-
boring bar association. Each group had a
leader and a scrivener. The delegates
rotated through every specialist group and
literally reviewed every single element of
the charter during the retreat’s workshop
sessions. In the end, hundreds of strategic
ideas were developed by the attendees to
implement the charter. The energy and
excitement displayed by everyone was
truly remarkable.

Developing, carefully and succinctly
spelling out, and categorizing all these
objectives is taking longer than originally

expected. Defining and setting out “mon-
itoring standards” to go with each, is
time-consuming, hard and exacting work.
It involves the defining of short-term
objectives (to be achieved in less than one
year), intermediate-term objectives (1-3
years), long-term objectives (4-8 years)
and generational objectives (9-25 years).
This part of the implementation process is
still ongoing. The Bucks County Bar
Association hopes to have a viable and
detailed strategic plan in place and fully
operational by the end of 2005. In the
meantime, it embarked on its second
retreat in April of this year at the Penn
Stater — where the planning process on
this occasion will be facilitated and sup-
ported by Dr. John Park.

What successes can the Bucks County
Bar point to so far? (1) It has put on over 10
percent in new members; (2) all 43 com-
mittees are active — up from 16! and (3)
both the board of directors and members
now have a far greater sense of the overall
ongoing “big picture” — particularly from
the vantage points of finance, governance
and scope of services and activities.

And so, what can it be said has been
gained from all this activity? These two
mini-case studies indicate that the Bucks
County Bar Association and the Lancaster
Bar Association are organizations whose
leadership is effectively utilizing the strate-
gic planning process to set the short, inter-
mediate, long-term and generational direc-
tions of their organizations and are bring-
ing their strategic plans to life to enhance
their growth and sustainability.  ■

Dr John Park is a faculty member and
associate director of Penn State’s Man-
agement Development Organization. Dr
David Leslie-Hughes is a practicing
attorney on the board of directors of the
Bucks County Bar Association, the chair
of its Long-Range Planning Committee,
vice president of the Charitable Founda-
tion of the Bucks County Bar Association
and executive chairman of the John Lloyd
Huck Institute for Management Science
Research 

(Continued from Page 1)
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The Dauphin County Bar Association
(DCBA) was honored by the Pennsylvania
Bar Foundation with a Louis J. Goffman
Award, which is presented to an individu-
al and group or organization for outstand-
ing pro bono work during the past year.
The award was presented during the Penn-
sylvania Bar Association Annual Meeting
in Pittsburgh May 4-6. The award is
named for a late PBA president.

“The Pennsylvania Bar Foundation is
pleased to recognize those individuals and
organizations in the legal profession that
work to make a difference in the lives of
the less fortunate,” said Tim Riley, then-
president of the Pennsylvania Bar Foun-
dation. “The Dauphin County Bar Associ-
ation is to be commended for its outstand-
ing pro bono work. Its effort has set a
shining example for other lawyers and

organizations to follow across the com-
monwealth.”

Since its founding in 1991, the DCBA
Pro Bono Program has been a leader in
the delivery of legal services to the poor.
Seventy-four percent of DCBA members
participate in the program, and in 2004,
DCBA attorneys donated 3,209 hours in
assisting 393 needy clients. 

To address the high demand for legal
assistance, the DCBA hosts Custody and
Divorce clinics for hundreds of people
every year. At each clinic, three to five
attorneys and one or two law students
assist 10 to 20 people involved in custody
or divorce matters. The petitioners are
individuals who are income-eligible for
free legal services. The Custody Clinics
are held once a month and the Divorce
Clinics are held on an as-needed basis.

The DCBA hosts a number of other
programs designed to help the needy
access free legal representation including,
but not limited to: the Bankruptcy Project,
which recruits Middle District bankruptcy
attorneys to handle cases; the Lost Boys
of the Sudan Project, which helps to
address the unmet legal needs of 40
Sudanese orphan refugees whose parents
were killed in their country’s civil war;
and the Virtual Law Clinic, which pairs
attorneys from the Office of General
Counsel with pro bono cases.

In 2003, the DCBA renewed its com-
mitment to pro bono activities by hiring a
full-time coordinator to oversee the asso-
ciation’s pro bono efforts. ■

Dauphin County Bar Association Honored
for Pro Bono Work by Pennsylvania Bar Foundation

As reported in previous issues of the
County Line, the PBA has extended use of
a special public education campaign to
local bar associations that shares with the
community the important work that

lawyers do every day. A series of four ads,
developed initially by the Virginia State
Bar and purchased by the Pennsylvania
Bar Association, have been customized to
address legal topics of significance to cit-
izens across Pennsylvania — adoption,
starting a business, health care and elder
law. The theme of the campaign is “You
have rights. Lawyers protect them.” 

The ads are available free to local bars
for the next three years. If a bar associa-
tion chooses to run the ads in a local
newspaper, the PBA will size the ads and
add the association’s name. The local bar
then will be provided with an electronic
copy of each ad to give to the newspapers.
Local bars will need to contract directly
with their area newspapers to have the ads
placed and to pay for the placement. 

In addition, the ads can be enlarged
and used as posters and fliers and can be
adapted for billboard use, transit advertis-

ing, radio, etc. The ads also can be used as
covers of brochures. Local bars are more
than welcome to use the text from the
PBA’s “How A Lawyer Can Help You”
brochure that is available on the PBA Web
site at www.pabar.org/pdf/howlawyerhelp.
pdf. The text of the brochure can be pro-
vided in Microsoft Word format.

New ad usage — The PBA recently
received permission to adapt the ads for
television use. The PBA can provide
interested local bar associations with the
guidelines for television usage of the ads.

Contact the PBA Communications
Department at (800) 932-0311 and speak
with Marcy Mallory (Ext. 2247) or Jen-
nifer Branstetter (Ext. 2216) or with your
questions regarding specific use of the ads
and how to use the campaign in your area.
You also can contact them via e-mail at
communications@pabar.org.  ■

Alzheimer’s disease takes away his independence.

A lawyer protects his rights.

His family doesn’t want him to live alone.

A lawyer says he doesn’t have to.

Medicare won’t cover him.

A lawyer sees to it that it will.

His finances are a mess.

A lawyer organizes them.

Alzheimer’s disease took away his independence.

A lawyer protected his rights.

You have rights. Lawyers protect them.
Pennsylvania Bar Association

Anywhere County Bar Association

Public Image Campaign Extended: Offered Free to
Local Bars for Three Years; Permission Granted for TV
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Adams
As part of the “Stepping Out” program,
the Adams County Bar Association Young
Lawyers Division talked to students about
their rights and responsibilities as adults.
Thirteen attorneys presented the program
at four county high schools, one county
Children and Youth Services program and
one Adams County Juvenile Probation
program. They have been invited back for
next year. 

The Young Lawyers Division also
offered a KidCare ID program at the 2005
Gettysburg Fireman’s Carnival.

Allegheny
Eleven years ago, the Allegheny County
Bar Association and the Allegheny Coun-
ty Medical Society jointly developed a
“Living Will and Healthcare Power of
Attorney” form. Since that time, and
prompted by recent nationally publicized
cases, the form has been downloaded
7,500 times, and more than 245,000 hard
copies of the form have been purchased
by individuals and organizations.

Blair
The Blair County Bar Association award-
ed three $500 scholarships to graduating
senior high school students. The recipi-
ents are academically superior students
who have demonstrated achievement in
leadership and citizenship.

Bucks
The Bucks County Bar Association has
lined up more than 50 lawyer-volunteers
to serve as a speakers bureau on all kinds
of legal topics “to give back to the com-
munity we live in and improve the flow of
information that’s available. This is about
connecting people in need with lawyers
who have the expertise they seek,” said
Thomas Donnelly, co-chair of the associa-
tion’s Community Education Committee.

Cambria
The Young Lawyers Division of the Cam-
bria County Bar Association, dormant for
many years, was re-organized this past fall
with the encouragement and strong sup-

port of the CCBA’s board of managers.
After selecting its leadership, the execu-
tive board adopted a series of bylaws, and
re-organized its financial records.

Since the new year, the YLD has
actively promoted professional and social
involvement for its members. In January
and February, they sponsored four nights
of high school mock trials for Cambria
and Blair County high schools. Local
CBS and Fox news affiliates provided
television coverage and the Altoona Mir-
ror ran a front page news story.

In March, the YLD sponsored a team
of lawyers in the Sixth Annual Corporate
Trivia Challenge Competition, a fundrais-
er for the Johnstown Free Medical Clinic.
In April, YLD members assisted Johns-
town attorney Thomas Cartwright with the
“Stepping Out” program.

Promoting professional development
for its members, CCBA President Linda
Rovder-Fleming presented a talk to the
YLD on how to avoid debt issues as a
young lawyer.

The YLD has also sponsored monthly
happy hours for all members of the CCBA
and their staff and all courthouse person-
nel. The functions have proven to be posi-
tive networking opportunities for both
junior and senior members of the bar.

Carbon
The Carbon County Bar Association
Young Lawyers Division, in cooperation
with the Victims Resource Center, pre-
sented a Law Day program that included
a mock rape trial.

Centre
The Centre County Bar Association is
competing against other Centre county
organizations for the first annual Maca-
roni Trophy. The organizations are col-
lecting food for the State College Food
Bank, with the award going to the organi-
zation that contributes the most.

Clinton
In observance of Law Day, the Clinton
County Bar Association honored attorney
Allen W. Lugg for his 50 years of practice

in the county at a joint meeting of the bar
association and the Lock Haven Kiwanis
and Rotary Clubs.

Crawford
The Crawford County Bar Association has
voted to start a pro bono lawyer-referral
program for qualifying individuals. The
association has put aside $15,000 to fund
the program, and many members have
already volunteered their services.

Cumberland
E. Robert Elicker II, Lisa Marie Coyne,
Susan Hartman and Michael Sherer of the
Cumberland County Bar Association
were recognized for their leadership role
in the “Partners for Students Program —
Teaching Teenagers the Relationship
Skills that Maintain Marriage.” More than
65 members of the bar association met
with teachers and students as part of the
program. Newsletter editor Kathleen D.
Keating, was also honored for her decade
of volunteer service.

Dauphin
Mediation was the theme of Dauphin
County Bar Association’s 2005 Bench/ Bar
Conference. Presenters included Chief
Judge Robert M. Bell of the Md. Court of
Appeals; Rachel Wohl of the Maryland
Mediation and Conflict Resolution Office;
Mark A. Welge, PBA ADR Committee co-
chair; and seasoned Dauphin County medi-
ators. The event culminated in the “unveil-
ing” of a new Local Rule of Court mandat-
ing good faith consideration of mediation
in all civil cases filed in the county.

Following a performance of To Kill a
Mockingbird to members of the DCBA at
Harrisburg’s Open Stage, Professor G.
Randall Lee of the Widener University
School of Law facilitated a discussion on
the legal and ethical issues facing Atticus
Finch, the main character.

The DCBA Annual Law Day Dinner
featured guest speaker Attorney General
Thomas W. Corbett, Jr. Presentations
included the 2005 DCBA Liberty Bell
Award and the Central Pennsylvania Par-
alegals Association Scholarship Award. 

On theLocal Scene...
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Erie
The Erie County Bar Association hosted
ABC News anchor and lawyer Jack Ford
as its Law Day luncheon keynote speaker.
Ford financed his law degree at Fordham
University with money he won on the
game show Jeopardy. He is an anchor/
correspondent for Good Morning Ameri-
ca and 20/20.

The ECBA and the Erie Runners Club
also held their annual Law Day 5K Run/
Walk. The race benefits the association’s
“Attorneys and Kids Together” program
and the Runners Club Scholarship Fund.

Greene
The Green County Bar Association spon-
sored a poster and essay contest in con-
junction with Law Day. 

Lackawanna
The Lackawanna Bar Association and the
Diocese of Scranton celebrated their
annual Red Mass in May. Historically, the
mass is attended by judges, lawyers and
legislators for the purpose of invoking
blessing and guidance in the administra-
tion of justice.

In observance of Law Week, the LBA
presented State Sen. Robert J. Mellow
with the Chief Justice Michael J. Eagen
Award, for a person in public service who
has contributed to community develop-
ment in an outstanding manner; and State
Treasurer Robert P. Casey Jr. with the
President’s Award, for distinguished ser-
vice to the legal community.

The association’s Young Lawyers
Division held a Law Week Benefit, with
proceeds benefiting the Alzheimer’s Asso-
ciation, Greater Pennsylvania Chapter.

Lawrence
The Lawrence County Bar Association
sponsored a Law Day essay contest for
college-bound seniors. The topic was
“whether it was appropriate for the presi-
dent and the United States Congress to
grant the federal courts jurisdiction in the
Terri Schiavo case.”

Luzerne
Members of the Young Lawyers Division
of the Luzerne County Bar Association
hosted a “celebrity” bartending event to
raise funds for their local Society for the
Prevention of Cruelty to Animals.

Monroe
The Monroe County Bar Association cel-
ebrated Law Day with a “Fairy Tale
Trial.” Over 550 fifth grade students
attended the trial, a criminal assault suit,
Commonwealth v Malfoy, based upon the
Harry Potter novels. Attorneys played the
parts of victim, defendant and witnesses.
The experience gave the students an
insight into the workings of the judicial
system apart from the “judge shows” they
see on television.

A formal Law Day ceremony followed
at which the MCBA presented an award to
Danielle Dakis of Pocono Mountain East
High School, who read her winning Law
Day essay to the assembly. The theme of
the essay was “Assaults Upon the Judicia-
ry: What it May Mean to Our American
System of Justice.”

The ceremonies concluded with the
presentation of the Liberty Bell Award to
Lester Abeloff for his valuable contribu-
tions to the community. The MCBA also
held special recognition events for court-
house personnel and legal support staff.

The association also held its annual Law
Day five-mile race/5K walk to benefit the
Pocono Mountain Kidney Foundation.

Washington
The Washington County Bar Association
co-sponsored a “People’s Law School,”
featuring presentations by attorneys, judges
and other court personnel. In May, People’s
Law School attendees were recognized at
the annual Law Day celebration. Other Law
Day events included poster, essay and pho-
tography contests. The Law Day celebra-
tion keynote speaker was Mark Yochum, a
professor at Duquesne University School of
Law, who brings legal issues into focus
with humor and drama. The Liberty Bell
Award recipient was Pat O’Brien, regional
president of WesBanco Bank, Inc.

The WCBA and the Washington &
Jefferson College Pre-Law Society pre-
sented  a screening of A Shot in the Dark,
with Peter Sellers as the bumbling, disaster-
prone Inspector Clouseau, accompanied
by a demonstration of crime scene inves-
tigation procedures. Later, a screening of
Alfred Hitchcock’s The Birds was accom-
panied by a discussion of emerging trends
in animal law. The film series seeks to
educate the public about the law in the
context of popular film.

The WCBA, along with the League of
Women Voters of Washington County and
the Washington Business and Profession-
al Women, held a candidates forum for the
county’s 10 judicial candidates.

Westmoreland
In observance of Law Day, the Westmore-
land Bar Association conducted school
visits, mock trials and free legal seminars.

The WBA has initiated a pro bono pro-
gram for low-income residents affected
by non-criminal cases; and bestowed its
Pro Bono Attorney of the Year award on
Brian Petroski of Mount Pleasant.

Wilkes-Barre/Luzerne
The Young Lawyers Divisions of the
Wilkes-Barre Law and Library Associa-
tion/Luzerne County Bar and Lackawanna
Bar Associations held their fourth annual
mixer for attorneys from the region.

York
Forty members of the York County Bar
Association participated in a production
of “We Will Sue You” at the York Little
Theatre. Proceeds benefited the York
County Bar Foundation and the theatre.

The York County Bar Foundation
marked Law Day with a luncheon honor-
ing mock trial teams, winners of the stu-
dent essay and poster contests and the
Liberty Bell award winner, Michael Hel-
frich, Codorus Creek Improvement Part-
nership president. The speaker was Paula
K. Knudsen of the American Civil Liber-
ties Union. Knudsen is one of the attor-
neys representing the plaintiff in the
Dover schools intelligent design case. ■
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2005 – 2006 CCBL 
Executive Committee

PRESIDENT: Kenneth G. Vasil (Erie)
Jones School Square
150 East 8th Street , Erie, PA 16501-1269
kgvasil@elderkinlaw.com
(814) 456-4000, Fax (814) 454-7411

VICE PRESIDENT: Alfred Jones Jr. (Centre)
300 South Allen Street, Suite 300
State College, PA 16801-4841
ajones@dmjklaw.com
(814) 237-6268, Fax (814) 237-3660

SECRETARY: Terry D. Weiler (Berks)
1136 Penn Avenue, P.O. Box 6895
Reading, PA 19610
tdweiler@fast.net
(610) 378-1933, Fax (610) 378-9896

TREASURER: Michele S. Dawson (Wash.)
90 West Chestnut St., Suite 700
Washington, PA 15301
mdawson@johnsondawson.com
(724) 228-5338, Fax (724) 228-5181

MEMBERS:
Samuel T. Cooper III (Dauphin)
213 Market St., 8th Floor, P.O. Box 1248
Harrisburg, PA 17108-1248
scooper@eckertseamans.com
(717) 237-6022, Fax (717) 237-6019

George A. Verlihay (Beaver)
2521 Darlington Rd., Beaver Falls, PA 15010
gavsmv@ccia.com
(724) 843-9250, Fax (724) 843-9258

Karolyn Vreeland Blume (Lehigh)
Conflict Resolution Services
Mediation & Arbitration
1738 Victoria Circle, Allentown, PA 18103
kvblume@conflictresolutionservices.com
(610) 730-5159, Fax (610) 791-0568

Hon. Sandra Weyant Upor (Somerset)
238 West Union Street, P.O. Box 15
Somerset, PA 15501
sandrauporesq@shol.com
(814) 443-2337, Fax (814) 443-4736

Samuel D. Miller III (Montgomery)
1349 Valley Dr., P.O. Box 547
Lansdale, PA 19446-0547
sdmiller3law@verizon.net
(215) 368-0380, Fax (215) 362-0151

MEMBER YLD: Jennifer J. Clark (Lackawanna)
US Attorneys Office
Federal Bldg., Ste. 311, 235 N. Washington St.
Scranton, PA 18503
Jennifer.Clark@usdoj.gov
(570) 348-2800, Fax (570) 348-2830

Member PABE: Nancy R. Paul (Montgomery)
Montgomery Bar Association
100 W. Airy Street, P.O. Box 268
Norristown, PA 19404
nancypaul@montgomerybar.org
(610) 279-9660, Fax (610) 279-4321

Board of Governors Liaison:
Francis X. O’Connor (Susquehanna)
300 Main Street, P.O. Box 591
Great Bend, PA 18821-0591
fxocon@epix.net
(570) 879-2534, Fax (570) 879-2672

Pennsylvania Bar Institute Courses
Here is a listing of courses being offered
by the Pennsylvania Bar Institute. Dates,
times and locations are subject to change.
Contact PBI’s Customer Service Depart-
ment for more information at (800) 932-
4637, (800) 247-4724 or (717) 796-0804.

Wilkes-Barre
The New Bankruptcy Law (live via
videoconference); Wed., July 13; 8:30
a.m. to 4:00 p.m.; registration at 8:00
a.m.; 5 substantive/1 ethics CLE credits

LIVE VIA SATELLITE

Fundamentals of PA Civil Practice &
Procedure; Wed., July 20, 2005; 9:00 a.m.
to 1:30 p.m.; registration at 8:30 a.m.;
4 CLE credits (3 substantive/1 ethics)

Malvern
Intellectual Property Licensing Agree-
ments; Wed., July 20; 8:30 a.m. to 4:30
p.m.; registration at 8:00 a.m.; 5 substan-
tive/ 1 ethics CLE credits

Harrisburg
8th Annual Elder Law Institute; Thurs.,
July 21 and Fri., July 22; 8:30 a.m. to 4:30
p.m. (each day); registration at 8:00 a.m.;
12 CLE credits

LIVE VIA SATELLITE

The New Bankruptcy Law; Tues., Aug. 2;
8:30 a.m. to 4:00 p.m.; registration at
8:00 a.m.; 5 substantive/1 ethics CLE
credits

Malvern
Four County Civil Practice; Tues., Aug. 9;
8:30 a.m. to 12:45 p.m.; registration at
8:00 a.m.; 4 substantive CLE credits

Mars
Conservation Easements; Wed., Aug. 10;
9:00 a.m. to 12:15 p.m.; registration at
8:30 a.m.; 3 substantive CLE credits 

Allentown
Bellefonte
Chambersburg
Doylestown
Easton
Erie
Greensburg
Hollidaysburg
Honesdale
Indiana
Lancaster
Lewisburg
Mansfield

Mill Hall
Montrose
New Castle
Reading
Stroudsburg
Towanda
Uniontown
Warren
Waynesburg
West Chester
West Decatur
Williamsport
York

Allentown
Bellefonte
Chambersburg
Clarion
Doylestown
Easton
Erie
Greensburg
Honesdale
Indiana
Lancaster
Lewisburg
Mansfield
Media
Mill Hall

Montrose
New Castle
Reading
Schuylkill Haven
Scranton
Stroudsburg
Towanda
Uniontown
Villanova
Waynesburg
West Chester
West Decatur
Wilkes-Barre
Williamsport
York

(Continued on Page 8)

Send Us Your News
To submit news for The County Line, please use the enclosed “News and

Views” form or contact PBA County Bar Services Director Arthur Birdsall at
(800) 932-0311, ext. 2218; write Arthur Birdsall, PBA, PO Box 186, Harrisburg,

PA 17108; or e-mail art.birdsall@pabar.org.

Friday, Sept. 2, 2005 is the deadline for the October newsletter.

County Bar Services Director: Arthur J. Birdsall
The County Line Editor: Patricia M. Graybill

Copyright© 2005 by the Pennsylvania Bar Association.
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And USI Colburn's highly trained and

experienced staff reduces the time

consuming and often confusing

paperwork process by working directly

with you and your employees.

Of course you can expect USI Colburn

Insurance Service to properly analyze

and propose coverage specific to your

situation. Our experienced and highly

qualified representatives are dedicated

to the insurance needs of lawyers.

1-800-COLBURN

www.colburn.com

Exclusive member 

programs endorsed by

the Pennsylvania Bar

Association

hen your clients have a

legal care question they turn to

you for advice. Likewise, as the Lawyer

Specialist in the insurance industry,

lawyers turn to USI Colburn for advice

on lawyers' insurance coverage.

USI Colburn Insurance Service has

placed insurance on behalf of lawyers

for more than 35 years. We earn our

reputation for excellence by listening 

to our clients, studying trends, and

designing products to meet your

changing needs.
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Two Case Studies of Successful Bar Association
Strategic Planning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1
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Pro Bono Work by Pennsylvania Bar Foundation  . . . . . . . . . . . .3
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Allentown
The Nuts and Bolts of Medicaid Plan-
ning; Thurs., Aug. 11; 12:30 p.m. to 3:45
p.m.; registration at 12 noon; 3 substan-
tive CLE credits

Atlantic City — CLE Down the Shore
Wills of the Rich and Famous; Wed.,
Aug. 17; 8:30 a.m. to 12 noon; registration
at 8:00 a.m.; 3 substantive CLE credits 
Identity Theft; Wed., Aug. 17; 1:15 p.m.
to 4:30 p.m.; registration at 12:45 p.m.;
2.5 substantive/.5 ethics CLE credits
Tort Law Update; Thurs., Aug. 18; 8:30
a.m. to 12 noon; registration at 8:00 a.m.;
3 substantive CLE credits
A Morning on Real Estate; Fri., Aug. 19;
8:30 a.m. to 12 noon; registration at 8:00
a.m.; 3 substantive CLE credits

LIVE VIA SATELLITE

Evidence for Family Lawyers; Wed.,
Aug. 17; 8:30 a.m. to 1:00 p.m.; registra-
tion at 8:00 a.m.; 3 substantive/1 ethics
CLE credits 

Malvern
Accounting for Lawyers; Thurs., Aug. 18;
9:00 a.m. to 12:15 p.m.; registration at
8:30 a.m.; 2 substantive/1 ethics CLE
credits

West Chester
Conservation Easements; Thurs., Aug.
25; 9:00 a.m. to 12:15 p.m.; registration
at 8:30 a.m.; 3 CLE credits (substantive)

Malvern
Suss on Sentencing; Tues., Aug. 30;
9:00 a.m. to 12:30 p.m.; registration at
8:30 a.m.; 3 substantive CLE credits

Pennsylvania Bar
Institute Courses
(Continued from Page 6)

Allentown
Bellefonte
Chambersburg
Doylestown
Easton
Erie
Hollidaysburg
Honesdale
Indiana
Johnstown
Lancaster
Lewisburg
Mansfield

Montrose
New Castle
Reading
Schuylkill Haven
Stroudsburg
Towanda
Uniontown
Warren
Waynesburg
West Chester
West Decatur
Wilkes-Barre
Williamsport

County Bar
Leaders In
The  News

Evelyn (Ev) Sullivan, executive
director of the Lancaster Bar Association,
has been elected vice president of the
National Association of Bar Executives
(NABE). Ev was most recently NABE
treasurer, and she is a past-president of
the Pennsylvania Association of Bar
Executives (PABE).

Sandra Weyant Upor became Judge
Upor of the Court of Common Pleas of
Somerset County on May 25. Sandy is a
past Pennsylvania Bar Association zone
governor and past-president of the Som-
erset County Bar Association. She has
long been active in the CCBL, including
serving as president in 2004.  ■

YLD Summer Meeting/
New Admittee Conference

July 29 -30, 2005
Rocky Gap Lodge & Golf Resort,

Cumberland, Md.
YLD members are the future leaders

of the bar. Invest in the bar by encour-
aging your young lawyers to attend.

PABE 2005 Retreat
August 14 - 16, 2005
Bellaire Hotel, Erie

PBA Midyear Meeting
January 17 - 22, 2005

The Bellagio, Las Vegas

Mark Your Calendars

Additional information available at www.pabar.org
or call (800) 932-0311.

Reminder: The dues drop date for
PBA unit county members is July
31, 2005. Any attorney who is a PBA
member from a unit county and who
has not paid his or her 2005 dues by
July 31 will be dropped from the
PBA’s membership roles. If you have
any questions regarding membership
rosters or dues payments, please con-
tact Cherie Reigel at the PBA at
(800) 932-0311, Ext. 2287.

The new dues schedule was
implemented in 2003, in the hope
that by encouraging early payment of
dues to both the local and the state
bar, the PBA would help the local bar
in obtaining its funds earlier in the
fiscal year.

Unit County
Dues Drop


